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T deeedle Jar g T g Fuiest wres geaEe 19 4 yare ao
wataR v S e W T A AR W g

3. ST Wit ATl e BT W et g -
+  famm yeie aeqed wEm T,
£ OTHINS qran JTAT (Social safety net) HT ﬂéf WTR_GWIT’:} AT g Tﬁ,

FEA AT AATRGTH FAGT, dR=FR, g@7 %

449 9 g 4 o g4 4 4




¥.

ol =: 3, o73: 3, FT 053

ST, e forear T waresgat gHfesaar 1,

SREH AT AR D! eI,

TG T FHAA B, FHAHAE FAS (A TAT Feqierd e
AN FEARTT =0T T |

AL GGt AT T TqE geASuH HEHT qF T G -
ST ghAgr afeEaTm oo w1,

AT FEaReT T ATHAT AR AT R,
IUEA T AR Hirad BRI,

ST AT AREITA oo HEHH,

A FaReT T4 SAFAAAT TIAHT AT B,
JqEA T SR bfrgd BRI,

U ATMAH GIRHT R,

EHT IR HRHH,

IS GLEATHT HETHAE NG HaR HRHH,

AHIH qAT e (b TR HIHHH |

AT THRHT AN aole (R059-06%) o #AMhF GId T AIEAells qegierd T
THATIH I ARETaT T e AEAAr T TG qAH el Ssieahl
TLYAHT TIAT TIUSD! T ASUIATHT e T, [8Te, Taresd, 5| a1 AsH,
FEL T YHIOT [T, AR STeaciss! a7 SUe AN, Gemad Faad, AR
TAT A G, G qI TR Tid(g TFadl HRAHAA [@are q&d Tden!
£l

T THRH THE FEETHN FHDATE -

& TN SHEEdn RE AR B, IET AHgH, e AIHT Je,
T b Sge, B BT Ag, AW AW T ArHTSrs G qeAret,
A SIFET FH TN Geb (@b oA |

+ TRa Aldd THE FEHE: GgREA ASEIR FHEFHH, FOEEAT B
ATGHAHIHT AT, A & BT FEHH, T [Ha o HrHha,
T & [ FEHH, FU &7 [@HE HRHH, eIH-AT HUMCl AR
FHH, AL AH BT, Afear {a FEm wrwa, atew qag afeE

R

o)

FEFEEEEEEEE

q@ FEAA AT AATRGGH FAIAT, FRFTIR, GG



gelefol ad: 3, ¥g: 3, 4@ 08

4.

e FRIEH, AREAT T FHEE, 98l Ta@HT Al aHed AT
A, A BHA Berl QEATTAT T, GeheraTel Gaear Qard HH4 |

& UG SHFEdT: HHGT AN @rET, Grar AqaT |

4 QI IR TG G, AR e, At o9, deird a,
b AMLae goaeld BAHHAEE |

+ IS GUAT BRHH: T, Bld &THAT HUET, Uhd A, Aeh T dgH1
AR AT, JTR T WEferad T el HHHARE |

& AFEY FAEE: AR e, Wt e, saaatae Qe aur amers
URATSTT, LIRS, ATTATS, AT T HEHH (Fagel T fagef) |

+  vEEgen FEew T aiEr A wEEw |

4+ O FrEEww R FEvEar wEHE, AT CERSNIR B, AT
TS HRHH |

TSI T TIWT GLhHT el Harer daterd FHHHeE |

R Rt e g et s

9.

YD FHHAL: MITHAT ARG ST el dl TS T4t A IMEAH! Gl
AT top down T STAH! ATAATAT B A AT T BRIFHHD! FAIC T G
TRl HREFHHAT AIFcT Al T RGN AR Jad ared |

Frramard TSt A ATaENTd FEHH TETHl ergar: Ml Farsr wrwa
e et fofa wrerda qeaeEar T aed IR T A
AT, R ql TR HART FeAed T I ARt wEwA a7
HATTIHAT T AR 2 |

Tl fobrer wreormn wofdeT o BTel A ASHT AR TEhT BT BT
AEAHT YT FHETAT [T T8 T It HahRar 74 99 1030 G A& gl
T @A G| T G R0 TEHFHI WEAEATHT ¥ 9.0 FReTd WA e
BT VUK IRIURT G A9 T 1030 FTHD! AT §0.Y TA9Td A A&
B g SRauat |

TFHER TUTAHT FAE: ThHIHd ST HRIHH G T GTAT & Hahrene
ATAST, ARAHT, FTEFHA Te Fad g1 |

BT BAH] A FU EAH JAEEH] ATH, AT TRAdDh JATEe
SeAETAT FHH, FAT S BRI g e e g

FEE AT AlATRYGH FAAT, dRFTR, g@7 &



q0.

1.

1=.

13.

ol =: 3, o73: 3, FT 053

AFABIHI TAHT FIA AW, SAATET [HETH AT [ T8 T FT@grae adr 9
A YA ST T |

TN &= ~gd ﬂﬁ;{, HEATCHS BT (structural transformation) T AT Efﬁ
FATTE Weey AT T AT X FANT ST 6T TEa GaT & G A St
&t FENT & TTETEEAET @A W | aEe (At S T sa e ag
T

M afg=r, aREaT T GIRGIEOET THIEsHIaTh! AHTE: TREsH! afed T T
A fee AT g B EaT A" Bl B e GEw g Aeb 9
TREITA fAMRUET gow! [GTeEAT TeEel, gl T SAudHigel qHa AREaa A
RIUHT FHER AMERY | T8 TS TGa qERHIEH! B GHA THEHH g
P |

i, AN, AETHBIA @ GO T oo™ dieHed! dE: id, A,
HEIAFTAN @o GAAT T ool TLEIHT @AW A (Mutually exclusive) §aT A7
TEAES A oo T BTAHH 1 Ao Gediae AT aareal | 9,
TR FEROET AT GEAAET a2 | R A wee A
Il IR SR SO @ Tl b -] T T Zie |
EElioi 1ok M 1 115 B 0 o M (£ 0 DI AT | M SR M
FHAIHAT HIAA AT GHEAT SRGAT | GRe@EA bl AT foebrd, Jid {2,
AE, i T Sl EeTaeT TalaRAT SEAEar 991 Aqcded &= Al S
AT g g |

AR, SeTliersbl, S5 AN, ATGAT UHT oAfh, Wi adr  Ald
HeTagEIH ATy TAYATEI ST 9 hRHHT HRHAS] TedH, AH™ T Haadd
T BT |

EIE I i G RE G IE | E ol CG  ca e p o B S MR FL e T e L
TERAT e T | g, werand, STaary aiads aRaasT HRUS 99 SHagedt
TG @ WeaT T o 9T |

FCHTE, o, eI, WA qo IREHI ST WEET A wwe Ay
TS TR i T I g e |

TG AR, A =0T, GRS GHIS R Gl geferd [t i
AT HTAFHAEEH! ATTHT TAT HedAgHT HHAR T |

9% JEIHAT TAT AATGGH FAE, A7, T



oo =: 3, oF: 3, T 2023

e Faremr Hi9e TR g9

=l oRTd =R TUHEAT IAIE AMAH dfg T MRE HaRw g Wl g1 qrH
ST T SffeRedT Aeedh! Aq9d a9 420 AT 0.4 y% S T BT GeaHr
V% 92T HHAT TD! G| TEHT A A-qUced TSB! TEHAT TEHT THT 50 FHUS
AfeEas e At Fefousr &1 Bt awrer 209 W ww i
et ST Wt | A yAteder fEvaeardt e Har A gell we uReT § |
TR FERTE Sieer €aree, [BIel T HedniET a7 JUEEEHT U Jeeldd g Wit
TR | AR AT FeEl 9, W IR Ukl g T difEd Sueisueed SeaE i
qig WU F |
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9.  Two no worries: Food and clothing,

R.  Three guarantees: compulsory education, basic medical care, and housing security
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TEQT GIH T HedlgH dgid R 18 Feres e awmia T
TSI, TUHTEAIs T femaea HRGFET HU T T Gl Aearg
TE Y TEHRAT AEG | REd T wieeieedl  HrhgeaEd
TeAgH A o, Afamas qar caaedr T aHfas! GHd 9T @ saaedt
T

9, G, TEpR T BRI ®=ar TR Serreears Fafa qfer yam
T, qiferHeTs. THATEe T IR o Wraemeewr qdar, Rsteiedr T
JcdE ST T3 |

ferarer feveran o deerd uv RedER gAY Wees S, e e,
@R A, EaET AEre W T A, aler aseed e
FHIIHT J<IT TEhl qHHT T T |

AT o TEATRT AN AT T AT, THEAT o, AAST T
TRIAHT BT AR T, THIANE HEFHEE Goarer T |

FEIHAT FAT AATROGH FAT, dw7T, q@a LK
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I TAT HTUHH JUTAH AR T ATALAHAHT ATIRAT Seie [@fare I |
IR AR RS ufeer et | et agen, R shEtge
ST T FAT™, AT AT Gashen! ©T forg ate fafarse 19 |
feraer oo qgfaaT gur T, Frarer somea afufher aeiaes safs
BIET WiRe afch =JA g T AT UR T | AEde ey aed aq
FER oFey sgaedr I | [9re SAT GHE A9 o 9a e
T T |

ey gamEr Ay S8 T8 ARFaEr qHEve @ T AR dqeT gl T
S TR, e, FHa, e g ainrasees! T T udiEHd
AFERA AT T b TATHR AT T BRARD FA AT 11 |
qras-es WaTheedl U9 [FANT T4 Tq5C AT AT Hawr [t ueeer T
TUEHTT HRAEEAT T T FOEHE AHBTR @ aF | W dwh
TR, FHAE T RTeTwheed] Farhefedl TAoE T | ATk afedr qaET
T YUITART faehTe T |

REUNEI pIIT dT T HATHT AIUGUE @ TAT Standard Operation Procedure
(sop) e T | Fefa uBrarers weiE T, e S qrRERar T
TQET Yagd T WEAqE gIars, s TUau aaas] sqaedrers
TAEHRI AT |

e qur AAfE® GEAEEAE Ethical organization %1 EYHT AL I |
JeqIfEd SAeIhAT Aidh Hed, SRR, GeoaT, Hedern, W, e
ST UTEE AT g AERT Hi T | e Gedleers Hieaeh! w9
o TEHRH! HH™ T aia |

FaRa MeeEs! a6 JersH, AawE diah! FEINT T T AR
g Fe1 FRAE! T |

forers qar HHEHAAHT Elc'% fa™ T e ProbityTest“vsl"T qTZ T |

UG GYIETEEAE AU T, gy G996 @ied YA HA=Aw T,
[TeTpEEaTs TSHIlded Teshl Taed g T qorilias TarEiedr anT ford Turs
TS HEThT AT HIATAIT I |

foraters ao S SeamEedr AeE qO WiNE aebdr a= A ot
UF AN, WM AT TIA @ T |

Y9 FEmwEl qar afaaeE #EtaE, @ETR, qdT
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L. e

ST T ST Tt GHEdT U SUfdEE grHT W, WA, B, e,
AT TR Ui IS g | w79 SR GURT o A S S gun
AETE a5 | (e T TR WG T Uil ASIe BT OR, URATR, s
UAH GHIAH] Wed, WA, WEH T STARHT TR g e g | AeHin
FEH T YUTAHT AHSA a0 debrei ae dfeas! Awer gefear A,
FHIIAEE U T, Wl TS HIATAIAHT AR ATFIH AR T Arqare=id
gery feSqe dferg | TouE 99 qekl TR, wHen, Sesmeedrd
AFHATHT FEIA TE ATHANRG U( AR SIS TEIh! [T T et
TEOHH! g | Tem & TouhT A T il S TURTT TR URETs qreel
AT T A TEHT GCBReT T EAHT T T T8 Feh eNIHIels Waherdeh
TSI Sfaeg | Wehl AT T | wEas wew, 96, A
SrER. vaq yfaeadt ama darees e T, B 3@ Wl SaRen a9
STAYTh U gl Teldehl Aelhl deed T qel Toauie AT TREBAr 6
MU FEYaaars SIS SAE@IaEd], Adwar Uad Sarhaedl aed Qe &
T e g et e

e gl

ITAHT e |

ferem U, J0%%|

forer FomEet, 204 |

forem e qur gfEe A= AreasT YEHEE |
AR Ia ST Y1 qarEr 997 TEEE |

X wWowoo

AT TAT AATREGH FAAT, dIFTRX, g@a = 15



R.

- TR S
FIEE, FETHA TUT A-TATRIGHE FITd, FOcl Ta9T

R q AT SIS SAAEATI WU 3 T A 2 IO 5 | EIETEE A Had
A AT LIRS AT G oI, T BT (71 Foreh e, =T aeifoe, Tawerd=
AT AT UTER FARHAT Hi-50 WG HT G| TEA AgATANHD L Tod T sqaeTaT
TUTEATelTs 2 FHTET T Toeeloor U ATEeasbdl §ogg | AST Arawdl g1 aun
ST FAE0T U HETdq01 ST OTH TN 7 |

GG SUAER, AAAICHSE UhAT T TN S&Tdih] Hedlgdh T caaredd hal
B TG SHAEATIH] TAEHI], HHAK d=dqive, qaT JaEH! 6adl, T Iqd
TURART ITIHAT STEd] TEATEHT TLAZGHHT ATART LTI & T |

TATAHT A AT FREEIART FTAaa T BRAEAS HIATEel TR qraaT
TAA BB AR B IJIIh GG YA [ T BHEFE Mg |
FHTHAE, FEHHA, FATHT TAT ATETTH TALh B TNAAHT ATIRATS FHega=GHT
TGl Tl S a1 g T SRl THUeg | A9HT AN qedd aRhRaT
TGS TN STAEAUT FAEAT T TGS G T LT el HHiT Mg |
TS TN AT AT T HIA=, H1 FERceHT, Tgedshl 3ged a4l
T, FEA AMS =R THIeg | PR Sdiars sy O 4ar, Fasararas
RgT, Sarhafedres G ATaR AT G816 a7 SHaedaT qaau M 963 |

TS AT TCAET

AT U FTaL wfeme UHaT 81| 4 Ui GgiTen AR e @ qur
TT TG | AN e, Headr T g Rt Rewr gl e <
FATTA TE TRUHN grg | TEAAEE FEFH T HEAwEE @y [T
FHAT W HREERT T Mg | ATgFE Taidd] ST T sgaedmysg [

¥R JEIHAT TAT AATGGH FAE, A7, T
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T BT ARty RGBT RCARSEACRED FeeeaT Rtar TRuT gIUeE | W
o] AR qAE, Wi, B T geeens diq Qe AT 96 |
AHfed WEATHT &l HEGFIRAS] AT B Tag | d370ed ared 7Wg [re=d
AET qAT IEA WICTH AETHT T WH T |

3. ST &R ATe®

T U AgTeH e e T SE9F Ticaen! A e e | qed T8 qgeh!
&, ITA AT HM, UHAT, T T ARk T =R G0 987167 TETHT ATIRET
AT AT T NUHT WErg | F B [0S ITIIAE AR AT WIS
T g 99 IO SeYAcRE ATIR WG | W AN AeAees,
FAIEE, AU FRIee e | Fead a0 T qHems AHeas J9r 5@
T e IR WIETEE W AT IO AR, U6 AR, AT A
AR AT SAHATS g a-gH TEHT Fa | AHETH] I T ALAATS FHeT
T Prarefte 9 Wi i aiEre TRUEE | At GERTETHT AiFE 9T aredtd
T W GIUET TS LT S F A=el Y O A HEET g g | A A
I a7 i T TR TGS TSR ILIATS Ul T ey |
e R &l € e AR A TeT e W Agers T He
ATUHT TUAT forgegy | Ted: A & frera afafd, ol fepr aff, ofvsm
g T Farer s, gees wed yagy fHew 9, st & e
AMG | H IHIARAT T X 9gied TAUET T g q9 a9l 98916
TETHT UHINTT AU T g, STed: Gieplas Gear a1 |

Y. GG AEIEE
ATRE T FANARE G CAETeE  ARAAH Whl TGl ATANH
TSI THEHT TEEIEE AT HTAULHAT, FHIH, AIITE T TG ST
TR gl T aieita gfieer Hele TEe A Tt agie G
St T qEaiid Ted g4 | wried, e, Sea T eiard e e
BT AT TSN g SRS FEIeA (HH 9E WEIeARl Hernd
JEYT T A& T HAAS JAITAT TRIEHT Fgl | HAaa®h] waad qedn,
A AAHEEH qHE, Aol HHAEEH! T, U9 FAGHdT HHAEEH]
TUE A FAITEINE FEIeAHT IIE &1 FINE e e qaeah]
Heed, BT, % Fedfte T 1 SUelsesT A Heeaqul Hiisreg | Ao
TS THE TEEAHT AISS  ATAAHAT T UK Ued™ Teras, TodRaw

JEIHAT TAT AATOGH FAE, 77T, @ KO
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Y, THE WIETE ¥ AVAEAE T ¥ AT WId Agreeg Wid HW e g
FAAG THIA T TS AT JH TG |

TR WSS YT SHferstiel Aieeell 98 I i g a2 AR T s
T FAEIA T Fahafedr MR sge S geg | a8 fvfa ffoer Sedimeon
T FSR YUllellsh! qelicy T AGfAT 9 =er ui [iesa el geg | fesbraeiien
TIEEAT fUUE a1 UEaIh 9EATed ARAeaAT ehl UEeg | e e a9
ThRA®l Aged ARaaw WHl gl T9 [HRESET 96T M chain of
command FTAH TRUHT 7 T HH WEANAHAD ST YLD BIAT =g |

TSIR Y@l TERT TTH HTAH g T1 Yo Tell T Tesiarer® g qgime
EATATS el (Flat Organization) ATHRHT RERUSHER T ﬁﬁ"ﬂ'l YYHT ?ﬁ%
qulaE Ahd B WeEweEd! WA A 98 q8 g9 TEE | GuREAEd T
TETAHA T FRITT Graredl TG &7 | T YT HTH T =47 qURAET AT
T WG T B GHb] YL oS SUTh 879 | T8l THE HRITS foster TF |
T Y [ EHD! NS LM Ha=a0in! G [0 T He B 16 g |

HICFE AHTETAT U1 THAT A=ApATH] AT YSEAT HIAH §og | FHAAT TTHT
@ GEel AETATS FSAIl-A T FEWNIAHes I3+ gal qawrd T fawarg
U BH g | AT AT TUTATHT T Fob RwebT ST Lol AT g
T | R AT HRAS et TEEH AR T Foeaw uheadsnl aeer 91
FHAH TG |

AT AT THTHT HeaheT qgieeesh! YLl a1 AN Wl | e a=ue
TSR] ATIRIS! AT [FHT 95 HTA-ad=q Wbl e+ |

R CULE BRIV EIQIRE ﬁwm

TN W WA cAeRT Rgaeeds | qgie adl oA
ALUHT gTeEh! TIAT TN T TRTHT TEweg | T AR 77 Rgraes
UM wE G| BT R Uadied Y g T 9Sied a9 sHaes
FIGHT A7 HEdeedrs e STHINA Joold TRUH F:

q. =@ e (Division of Work)

FHTHATE AAT—FET AETHT s T s e e e S|l aaar
T I TEISE | SETEXIIH] SN <@, WIa, BT A Pergs TaEedm
FHHA AT ] |

<9 JEIHAT TAT AATGGH FAE, A7, T
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.

qo.

AHR T M (Authority and Responsibility)

SHAEHT AR i g AER g5 98 ¥ e afied (SoReiied)
Ui T gAuE | AR oA Siied A9 grg T S fo Afue gewn
g1 qag |

ATMET (Discipline)

e W, i T AR AT TS, S HHED ] TS T Adcag R
gAR=d gg | T Heve, Foae s9aer T Jiaagdr dEead g |
EIENC) Uhdl (Unity of Command)

TUF FHHAI Had U WA AEAE AT T3] U8, | THH=T de] sARhae
AR AT 9H IO Fg | HA ARY R q@T T FEEr g
FRITHIET HedTgdha U dl T 91a |

IEENEET) Ukdl (Unity of Direction)

TSC IevT WUH HH TS YEEE e g7 06 | IAE: AT A
T3S HqcAH Foeerd g 9Eg |

Wﬁv_ﬂﬁ' %?NET R 12 1 1%?[ 'Fl'lﬁ (Ssubordination of Individual Interest to General

Interest)

ARBIA TGNl AR WIE TArdars Wemedr fTqus | saaedmd
e s A e g T |

iR (Remuneration)

AT T HTHHT I aerel a1 qiesitis fFque) | o qon Hfae g3
QAT AHEE THE IS |

EZ{UEau] (Centralization)

o o wifeh =g Tt a1 fEebfead T e HEw U | Ger AgER
JUTH TR b3 1Fal/[Hb=g1aar A3 I |

2 e (Scalar Chain)

I BRI docll TeqFd FoaR qa7 AR far Afsrat Tve ¥@n g9 |
HHTE = (line of authority) TI°C §Y AT T |

Il (Order)
o =afes, oo T ¥ ok gwaer #rf gva= g wdg | weEe qun i
QIAEEH! el TTEH TR | &% Arg, 6% & w1 =gaedm |
7 |

FEA AT ACATRGGHT FAGT, FRFTR, g@7 <R
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Q9. GHET (Equity)

ol FHAAE FoTe, = T WHA e TR U9 | SUE AT qREIET
o e sgaEdr I TEE |

9. HHAR T (Stability of Tenure of Personnel)

HHABT TR GATTS TTET FEATHT ETEBTeA Grheldl T8 grg | S
FHHAY IRATA BRAEHAT TSI |

93. 984 (Initiative)

FHHT ATH TETHT BT T Weaied TRT T | ATCH—UROM T TATcHe AT
ECEEN

Y. GHg WG (Esprit de Corps)

FHEHM, Uhdl T WeHMBT A& B8 T 9& | 'United we stand, divided we
fall' 9= 9Tg TET Rgreaar Arened = |

A Y Rgrdee Ay cqaeaamsT aaRede g1 Bieer o afF e
LI, cd, BT T FHHAY eqSadT Heeaqol T e | FE o
T T POSDCoRB g e Tgie el RgFasl T & T |

TSATST Tl SHIEIIT qAEVIh! 3+ Rigrage:

1.

R.

TS TN SAEAIT FAEHI IL¥d €T

FALT GE T A TGHT ILT TAOC §Y AT G | B ([TIA AR
METHT BT? FEHN A FBA? TR TEHT TE IO FIIG | SETE:
FHA Feree A9 T, 94T YaTe Hedgshe T o1 |

EERC)

GHAT AAF T AR gIuE FeE, havErg T Eeare i |
T YA, AAGH GIhel &, THEAT IS AME A+ ATEAT TR

T |

. FsaEmr

FAATHT Fee eAfhe®dl SARBId J&9d, T8 gRUE® gy =ael TIH
FHH TAIE | TEAEH g, [aeeray T Yiaaa &l aedias qeaar Arend
e FepTeads |

EREIE]

FAGT AT GS&AHT T HdH{eed T9e | A e [FeErae qvqui
TSP TeASHT T g; aqd T e g9 |

%3 JEIHAT TAT AATGGH FAE, A7, T
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Y. TR
FAATH T G RIe®d! SN T Ty | HHA o9 I
et AN foearE AraER qEe® 7y | qEET GO TS a9 el
Rt T Fife et FHardeEsT I P At gene qur ey e
T UGS T G0 Ao TgaT fqeqar w0 Hiears gv < b
T Fame T g 9 s R g ey |

&, WEWRIar
YIETH GrA-ad T TETeeh! qedTHIar = Tue | saaeerdH, Ha=d,
TAT 7 AUHRATAR] AT Geanl qEads g | 9a], 99 goarad 1
T qeiemTim! TEHIRIaET HA &dl 9gied qdl STaedTas qaaor (&
ARSEERCATER IS s

©, YR
I FSHAT T Gl TARTH T JLLAAT A G g0 | ATa9TH
A ATEE DRI GG FAEBIA TS | FAETHT SqgIeed 1
UHT ILA BT WAAG | CAEAN ILT URH[DT RN FEAN T Gl Forell
FIHA MU G | TG GASAUHT FAEHRAT qfg T GeqW e fobeiabt
AT A Wiy T 9 2

c. YRR
FIATHT FHAT, JIHI T faeeror Gar T 3 qa Q0 | Fewriied s
SIS SHNEEh! WA Fa FarT ey | Tewriier RuFT G wamT g5
fafer T gtamer AT THETE AT GEATETATT el SHE FE T et
T I FATE T BT T FEad dfee ¥ FEE et g |
FHEAHIE] FAEH] IL¥T ATHA &1 T Gl GSHAT TGN [AEqTHT DT
TRISAT TH THcAE JATT FHA T g1 ddee, Al [Fuers eqwar Tt
RERfAT FuSET T T |

R. HAH
[AAT FE FEAAT T, T Ao el wAnr Wi | feer Afasm smoar
AT IR a1 WG FROET gHEETr ueg | aRaeal "ers #ed 3Rl
T AT M A S AT GGl U AT g T 3
TgT W | THEAN ATETHT FALH] Hddad HrAadT T G AN A€
A3 |

FEAA AT AAIRGGH FAGT, FR7TR, g@7 <X
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q0. garRAE
FAAT IR TR IS, | Haet [HeeTiur arg, qoedr qardr T A
R ST T |

A Rgrdee®! TN S q91 SHTEAaT IS [Hyaadia, Jwie T
SIART TS |

AMART TeEHAT GSAET a7 ATIIT  FAAUET YANT TH AR e
Rrgraeears da saren U §;:-

1.

et fgra

JUTHT Aol TG, U T T Tehl Uhdl T Al AThRe®
fffee W g1 wHaE geR T G dRqcadt Ggittas s
AR bl ToHiTdss qEEadl daevad TRUHT 5| devld aRhe
U ATBRATS TAIH TIAT BRIT T T AT ATTHRBT SHAT
T3, TS T TIHT THRIT THEHK FHAT T Gehd T arag |
A g4 FEAE TARIT T YAEHN TIH A TSGR AN T
THRA AFA GALAH] Feed T Fq qd qeadl Awdig Ta
g | W U e Al Saiaa T diaar [Hefera dar T wrist
e el THET Wil G WWEREE AT Wi ar]
ATIRH] RS [ T BT T IUTH §og | AHEdH
HIETHATE JUT THR T T Tl ATFAT AN AeaH] Aqeels
99 fIEaR T IEHK T by Al WAl e 98g | A9HT A
JUIH ¥ AR AT, AT GHIiEd g HHEe® Tl Hegd
T A SEIE TR T Ay | A SeHeE R T
A=A &7 Aifcrahaia! ATIAT T ArHed afgar ea faqu smaeaesar
g | TEr W AW A GEeeds aits TH e T
QIHEE M T AASHed  qESaEr A4 dersd Wik | A9
ToEUfHETE 23T U39 GEhNE® T T qeel Aaeies heg SRTHT Ted
AT faowEET qeeT WEEEArs M| T, 99 T, "eeT T
T T SR | TR AT AR AHT Y feTa qored
FAA T T WAEAE G AAMST TG | I HHA b FR
PRATHeTTA T @9 T 9IS T gEREd T9EE |

%d JEIHAT TAT AATGGH FAE, A7, T
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R

SAThafedid! g

Giga FERT Uhd AIEREeHT AEEd TUAl eIedl T d8id
THTH! AecIh] AHLH] ATIRAT YA SqdedT T4 9ag | Rageh
T4 FHAEEH! HARh g Sfvg | TCHRET THI e T Freeas
THDIH T O IAHBAEEATs Al Al qul HHDHHB] AETHAT
FICH] STATAT T MG TG IRI=g | TN T WHTHT & GEAEE
g [se 3BT T FHEaT Warheel Etee Atheg | AT
AgHAE AT G, MM AT, @R TEAWT T AT @G o,
HqEIEH Hedghd T @9 T4 G A [AHE T4 HEAeaa- TGA
T TN AR Hael GEhR TE &7 949 |

fraeafae fgr:

HEASE Hdeed! Ird AT FaRr T Hr-agaaw] il gaas
T T Ry wHeeEh! JEW qWhT g e | HftdT FANTT
T BT e g FrIawTa et ATTehT o g e
et T @I B0 SRawg | SeTeddT Al el (s g 24
FHAH FFAIHT [GOclls AFad TRCAT RIS a1 HFAR
FHHAAER! AR T el FAebT AT S AL Machine Leaming
TE FTHET AR FHHaA TRk g WAIGgL|  ARH! Sl I
T BT YRR T el FHHAN GO AEfeA aereT e
YT ATIR G | WA AT A9al HOTAIe®dl JemaH® ¥
s HEAEEHT AT HEAl T A= Gglivah AT foraes |
faferada Aerera STed ot coaeariT wEafad weATaaan BT dfidd
AT WIETAIIHT HHANGEH! Fh T SUAEIT T WHTAT Fdqeariar
FH T Gy | T JaTEE FE: G Gt st e
SRIIAHT HEEs AP HHAN Fafy T8 sy THeer e
gEe YA o |fbuAr ArEsie das! Maeadt Ty g ga
g |

TeHra! g :

TR G A qET Tl T e dfesmnt g Fide
T G| W ATER IR TRCHT BN AEReES U o dwh
TFHRATS qehrdisn! Rgrd daavad T4 e d@ ANl Jeed T

FEAA AT ACATRGTH FAGH, FRFTR, qG7 <%
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T TEId BRI ATFT YCAATCHSE AT T HHANEED] STFEITIT
el AT e WHRAT T Aib Gedhdal ol as e agqu-
g T WERH! ATHFRHA WH T T2 THRA  AaAH
THET BRHA T MAEREEdrE ST qWhRe SHead qaedl T
FHUER A BT T T JIEd ARG o | T G
TFHR AR GEART el T Haaad 4 afbT fahe
FEHH T AEEEE G| THHT AN o Tehl TR Fahel T
HifcTa [ s emmie g AfhTHT BT T T HHA STedTaTA
TATEHINEAT SAS Wiebee) | SHATBl el AT AEEes o e
FEH] ATAITHAT TI7 TFg | TN HRIeE AHIE TSUGEAEE T Heir
EAEEAT Tehld I UM IS FEH Aiobrgg | T Aaid IS AGHI
AN THT-FH-AHETIS FehTidH] Gihl adls e T4 b Tar
ot T s agHiadieTs qad SIS Aiheg | €l ST AT
BT TR Gg T T HHAY SAFEIO U ATl qa |

& WU YIS U1 SAIEIIT GIEVHT Wl HHIBHANEE

+

=k EEEEE

AT TN SHATATIT FALAHT ATHAT Tl Ted T4 q0/9R fa7ar qmr=a
YidaeEd TR T4 Fid @fREe w1 bEEe @,

AUPR FIeT T Fal AT g, T2 WHREE Feq-i0l #g THATH!
Jedll TEHl HHA AWTE g T AGedl el HHAH] ATEe0H WS 2R
AT G| FHAAT FedWll, TP FaK A%, WRER qaT AFe ool el
qocll TEH! TEHT T FM T FEaEad! A a7 T Joe g gy,
One size fit for alla'ﬁ %T&"l"_cf FHISH Eﬁ Tﬁ@l’ﬁ,

FT eIl 3 Wb,

T HETEH! HRAET TR G T4,

TUH Gl GFAE T Hrb! ol IR T8,

FPRGFET AeATEHAH] AN IHEE TIR T8,

St Hivad T4 TITST AT T T 3Lawal RIstr T Yoo &,

e frepraems W 9 e few i,

%9 JEIHAT TAT AATGGH FAE, A7, T
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+

+

Tt ST AT T TLEET A9 U & A U feciy Frd fEreeror g
T,

T bR e g qar Sefh ¥ eEEdEE s
e ) e

6. ST TUT STEATT FAGU TR &l e &g [Aoee:-

ATAD! TES G &, 3¢, aadh, FAHAS T IR T 1397 ATeTH
| T GgTen SIS GEET & T3S wrfeEie 6 et e

el FSAESAHT (AT T T TGHT AR AT T8 [UAHE THAH! T BT
TE FAIC THAH! o8] SUH gog | AWHT A e fawrers earrn
LS GEEAT HAT T 763 |

TSSHDT AT TAT LT T 71+,

AGIEA T HTHB! U= T T @R CIHT B T,

Hr frgeTT I,

AELAE U SALchH! 54, {9, AR, &8/, AR Feermor T,
YUE UgahT HIAFET qaK T,

e TS LA [T T AT FAcaab! [aeerar T,
=T i 1,

Al EHT Tl T T AT, TR T G HEEd 1,

Futerd Suatey et I,

FHTIGFIET HeAgHh T GaHe®d! AT T |

G, ST YT AT A0 Bel GHaaE:

*

+

+

UFHICH TGS I STIEATT AL (e HFAAT O a4 q: FS&T adl
AT FALTHT ATHHT GId @ T F97 T4 g27eq a9 R fowqa agwe
TAT STAEAIT QAT eFaeT [HeArs |

TS AT AT &7 Aol FHhd T &« Araiiash! Hahaed Hatg THae
FHA ST a1 HTdeHT Ted qRbIel ATTT FALeTIur 1 |

qAT dl TATTAT WUHT ATATSHTAT [T TRUHT ACAR TEwal  ATAT
FHCT WUl AATT TOH @IS T A for T |

FEA AT ACATRGGH FAAT, FRFTR, g&@a <&
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+ Th UHAET BUEE T HEUEE UH ATEE TN, 999 T JI9Er qa
GHIAHT BT T AATIBE Thihd T A-AIIH] Gl U3 adl J9TH
AT 13 |

+  ToeeT T8 9L T WU TS THAHI HRGHIE T HEAHEE e |
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1.1 BACKGROUND

The Fourth Nepal Living Standards Survey (2022-23) report released by the National
Statistics Office reveals that as many as 20.27 percent of the population lived below the
poverty line in 2023. Poverty has hindered development in Nepal. Therefore, to reduce
poverty government should invest huge amount in the sector of transportation,
communication, electricity, road and other basic infrastructure. To invest in this entire
sector, government needs higher amount of revenue but the sources of the revenue are
very limited. In such situation, government has to peruse deficit financing. The
expenditure trend of government depends on the size of economic development, ability
of government and prevailing economic condition. The trend of government expenditure
in the economy of Nepal is increasing year by year. It is clear that the regular expenditure
of government is greater than development expenditure. However, both regular and
development expenditure are increasing in the recent year due to increasing
administrative and development activities.

Deficit financing is one of the way to increasing government expenditure for economic
development. It is easier for government to increasing government expenditure by
deficit financing than increasing tax revenue. It is also called inflationary financing
because inflation is most usual result of this method of financing. During the past few
decades, attitudes towards these types of deficit financing in developing countries have
become more permissive.

Equity, growth and stabilization are the major objective all economics. In the context of
an underdeveloped country like Nepal, equity and stabilization are overshadowed by
growth objective. However, there exist so many constraints on the path of growth. The
main constraint of economic growth is low saving and lack of capital formation in the
developing countries like Nepal. To overcome the problem of low capital formation,
government of development countries have to resort to deficit budget.

In case of Nepalese economy, the role of private sector is not remarkable. Due to the
low per capita income and high MPC, saving ratio is very low and the lack of efficient
and skilled entrepreneurship, the saving is not invested properly in productive sector. In
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2.1

this situation, the government has to intervene national economy by using different fiscal
policies. One of the fiscal policies is to increase the budget deficit in the economy.

There are mainly two types of fiscal policy. One of them is contractionary fiscal policy,
which is adopted specially in order to check inflation, and another is expansionary fiscal
policy, which is recon to be helpful in the period of recession and depression. The choice
of policy depends upon the goal of the economy.

Nepal is characterized by capital deficiency as well as the low rate of capital formation.
Capital formation from both public and private sector are regarded as the catalyst if
economic development. However, as our economy is underdeveloped one, cannot be
raised from internal source alone in sufficient amount required for the investment.
Deficit financing has been the ultimate source of financing the investment and thus to
bridge the gap of capital deficiency in the development economy like Nepal.

Thus, as advocated by J.M. Keynes deficit financing is a major instrument for economic
development. It plays vital role in capital formation and thus, large investment, which
can help to break the vicious circle of poverty and help to accelerate the pace of
economic growth. It plays crucial role in the mobilization of the surplus, idle and
unutilized resources for promoting rapid economic growth in developing countries. It
also helps to raise the level of effective demand stimulates private investment.

MEANING OF DEFICIT BUDGET

The deficit budget refers to the excess of government expending over its revenue. The
deficit policies of government are generally intended to step up the rate of capital
formation in the country. Hence, budget deficit refers to the way in which the
government covers the budgetary gap. Budget deficit is a condition in which the total
expenditure of government is greater than the total revenue. Such budget deficit is
blamed for several economic maladies, such as high inflation and discouragement of
private investments. On the contrary, the access of government revenue over its regular
expenditure is known as revenue surplus. Budget deficit is a condition in which the total
expenditure of government is greater than the total revenue. The budgetary position can
be stated as:

Budget Surplus (BS) = Total Revenue — Total Expenditure
If BS > 0; Surplus Budget
If BS = 0; Balanced Budget
If BS < 0; Deficit Budget.

The conventional balance or deficit can therefore be defined as the different between
current revenue and current expenditure of the government. It thus reflect financing gap

FEIHAT FAT AATOGH FAT, w7y, g@a Y



2.2

HRIEel =: 3, orF: 3, J0@ 203

that needs to be closed by way of net lending, including lending from the central bank.
The conventional budget balance as the different between expenditure items such as

salaries and wages, expenditure in goods and services, including capital expenditure,
interest on public debt, transfer and subsidies and revenue items, including taxes, grant
received, and profit of non financed public enterprises and sales of assets (Tanzi, Blejer
and Cheasty, 1993).

SOME ECONOMIC APPROACHES ON BUDGET

2.2.1

2.2.2

Balanced Budget Approach

Budget is said to be balanced if government expenditure is completely financed
through increase in tax in an economy. Increase in government expenditure will
have positive impact on the level of income determination whereas change in
tax has negative impact on level of income determination. According to the
classicist, there will be no impact on the level of income if balanced budget
carried out in the economy. However, Keynesian theory argues that there will
be equal impact on level of income due to increase in government expenditure
on goods and services and increase in tax.

Unbalanced Budget Approach

There occurred a great change on the concept of intervention of government in
the economy after the publication of "General Theory of Employment, Interest,
and Money" in 1936 by J.M. Keynes; Keynesian thinking was the result of the
great depression if 1930's. Keynes pointed out that the deficiency in aggregate
demand was the cause for high unemployment and falling GNP. According to
him, fiscal and monetary policies should be so designed as to increase aggregate
demand.

Keynes provided an analytical framework of macroeconomic effect of fiscal
deficit. He argued that deficit being the component of aggregate demand could
help to rescue the economy from the morass of depression. The national income
identity below will elucidate the impact of fiscal deficit on aggregate demand
(AD).

In a closed economy,
AD=C+I+G ...(D)
Where, AD = Aggregate Demand (Expenditure)
C = Private Consumption Expenditure
I = Private Sector Investment
G = Government Expenditure
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Equation (I) can be used to explain the impact of fiscal deficit in aggregate
demand. Other things remaining the same, an increase in fiscal deficit in the
above equation will increase the aggregate demand.

In an opened economy, the above equation forms as
AD =Y = C+I+G+X-M ... (I)
Where, AD = Aggregate Demand (Expenditure)
C = Private Consumption Expenditure
I = Private Sector Investment
G = Government Expenditure
X = Export, M = Import

Equation (II) has net export item in form of (X-M) on the right side. This shows
an open economy, apart from private consumption expenditure, private
investment, expenditure and government expenditure, that is, net export also
effect aggregate demand.

2.3 DEFICIT FINANCING AT VARIOUS STAGES

Deficit finance is resorted for various objectives during different situations. Generally,

it can be resorted to during war, during depression and during process of economic
development. These three stages of the application of deficit financing are briefly
expressed as follows:

2.3.1

2.3.2

Deficit Financing during War Period

During war period, the financial resource rose through taxation and public
borrowing were not sufficient to meet the cost of war. Therefore, the
government of a country resorted to deficit financing to raise the necessary
financial resource for the successful prosecution of war. However, such deficit
financing during war period, cannot be productive in any sense. This money
increases the total money supply with the public which, in turn, create more
demand, more purchase, and a larger output if it is possible to augment
production. After a full employment level, however, further dose of money
supply tend to increase price instead of production.

Deficit Financing during Depression

During the Great Depression times in the thirties, monetary policies alone turned
out to be insufficient when it came to restoring prosperity. Then the necessity
of certain other measures to expedite economic recovery was felt. Government
assumed deficit financing as important not only in promoting and expediting
recovery but also in reducing the intensity of a business cycle and was as a

JEIHAT TAT AATOGH FAlem, dimae, qad 9%



24

2.3.3

HRIEel =: 3, orF: 3, J0@ 203

means of dealing with economic stagnation. For the maintaining of Economic
stability during depression period, the method of pump-priming deficit spending
is one of the important methods. This method is used to promote the recovery
after major depression by spending a large amount of money by government for
stimulating the economy.

During the Period of Economic Development

Developing Countries are surrounded by the vicious circle of poverty. The per
capita income of those countries is very low. So the saving capacity of
developing countries falls under low category, which is to say, people in
developing worlds end up saving little or no after taking care of minimum basic
necessities. Thus, the main constraint for economic development in these
countries is the lack of sufficient capital in the private sector. Such investment
expenditure cannot be fulfilled by government revenue alone because the
government cannot collect the more revenue due to poverty and low-income
level of the people.

MEANING OF INFLATION

In economics, inflation is a rise in the general level of prices of goods and services in an

economy over a period of time. When the general price level rises, each unit of currency

buys fewer goods and services. Consequently, inflation also reflects erosion in the

purchasing power of money — a loss of real value in the internal medium of exchange

and unit of account in the economy A chief measure of price inflation is the inflation

rate, the annualized percentage change in a general price index (normally the consumer
price index) over time.

24.1

Nepalese Context

In the Nepalese context, very few studies have been done so far utilizing
statistical tools or the econometric models. Those done are less able to establish
any concrete relationship between fiscal deficit and inflation. However, there
are some studies made in the context of Nepal which have been able to draw a
basic conclusion that can be beneficial in designing fiscal and monetary policies
of the county.

A study made by Kharel (1996) is worth mentioning. He used various
econometric tools and broad analysis in his study entitled 'Deficit Financing and
Inflation'. He showed the relation of inflation and price level in Nepal and
concluded that the relationship between these two was complicated. High
inflation is associated with large deficit but large deficit do not necessarily lead
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to high inflation. He, therefore, made a remark that the deficit financing is
necessary and inevitable for developing countries.

2.4.2 Some Causes of Increase in General Price Level in Nepal:

I.  Consumption Habit: In general, the consumption habit of Nepal is more
westernized every day. In an economy where more than 65% of the
population is below 35 years of age, the younger generations are a way
ahead in purchasing consumer durables and canned food items.

II. Heavy Tax Rate: Tax rates also naturally cause inflation because when
people have income a chunk of money is choked out to government; and
on top of that the same applies when purchasing.

III. Money Printing: Every year, when government is short of money, it has
the freedom to print as much money as required. If it is not able to
compensate, the extra money printed every year comes to people in the
form of tax.

IV. Dependent Economy (Nepal’s economy being dependent on India):
Another equally contributing factor is Nepal’s economy especially largely
dependent on India.

V. Slow Growth in GDP: If the growth in Gross Domestic Products does not
go in par with the excess money printed, the shortage is filled in by
Inflation.

BUDGET DEFICIT AND GENERAL PRICE LEVEL

The study has been made to generalize the implication and impact of deficit finance on
the money supply and ultimately on the general price level. However, this study focuses
on impact of deficit financing (budget deficit) on general price level. We have
introduced the closed economy model (i.e. two sector, closed economy) in our analysis.
Attempt has been made to focus on budgetary deficit as the only factor contributing to
money supply and thereby to the increase in price level. Foreign loan will be taken into
account as a major component of deficit financing instrument of the government. The
factor responsible for the increasing trend of the money supply in Nepal is not only
internal but also external one. Nepal sharing open border with India and free exchange
of Indian currency especially in Terai Region has shown that the supply of the money
in Nepal depends not only on the condition of Nepalese economy but also on the
transaction of Indian currency. However, the internal factors which have been
contributing to the rapidly increase in money supply include the expansion of foreign
assets of the monetary authority and domestic credit expansion. However, this study has
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focused only on the impact of budgetary deficit to the general price level keeping others
things remaining constant.

The impact of the public expenditure thereby deficit finance would not be questioned as
long as its social benefits exceeds is social cost. The trade off point between the social
gains and social cost of deficit finance is theoretically conceived as the limit of public
expenditure. Neither the empirical measures of social gains and costs nor the limit of the
public expenditure thereby deficit finance is precisely known for any economy. It can
be simply generalized by their implications and impacts.

CONCLUSION

Nepal Government, after the restoration of multi-party democracy, adopted the open and
liberal economic policy and, in the process has been repealing the prevailing restrictive
rules, regulations, laws and directives governing the economic policies one after another
with great zeal and vigor. Budgetary policy has also undergone changes to that direction
since the very first budget of the multi-party democratic government. Growing
challenges encountered in relation to the rising expectation of the people have
encouraged government to reconsider the means that could manage scarce resources in
a more organized and effective manner. Government of Nepal has been responding to
these expectations in various ways including strengthening program, budgetary practice,
delineation of budget, classification of income and expenditure heads to make it more
comprehensive and informative, clear enunciation of objectives pursued by the
particular budget, its linkage with national development objectives and compatibility
with the policy of liberalization. With this background, we can to say the trends and
patterns of budget deficits and general price level leads us to conclude that the slow pace
of revenue collection compared to expenditure growth has been creating fiscal
imbalance for which the nation has to depend upon foreign assistance. Due to the
tendency of declining foreign grants and increasing foreign loans, the debt burden of
Nepal has been increasing, with almost one-third of the regular expenditure to be
allocated for the debt service. If fiscal imbalances increase continuously over the coming
years, or debt stock as well as debt service payments increase steadily emptying Nepal’s
narrow coffer, there would be problems for earmarking resources for productive projects
while complying with the need for maintaining macroeconomic stability.

The budgetary process of Nepal has been highly unrealistic. In almost all the year in the
study period, the budget targets have been set at unduly high level, particularly for the
revenue and foreign aid. This overestimation of the resources has in turn enabled the
Government of Nepal to set similar unrealistic target for the development budget and to
accommodate too many new projects. However, actual budget outcomes fell
significantly short of the optimistic expectation every year. The government expenditure

9% JEIHAT TAT AATGGH FAE, A7, T



oo =: 3, oF: 3, T 2023

has been increasing rapidly compare to the revenue collection. Among the expenditure,
regular expenditure has been increasing rapidly due to the growing burden debt service
payment, maintaining law and order in the country and providing salary to civil servant.
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From Inner Values to Organizational Virtue:
Spirituality's Impact on Corporate Governance i f?

- Roman Sapkota
Lecturer of Strategic Management, Apex College, Mid Baneshwor, Kathmandu

Abstract

This article explores how spiritual awareness in employees and leaders enhances emotional
resilience, ethical governance and organizational integrity. Drawing on examples from Nepal
and global research, it highlights that spirituality fosters trust, responsibility, and intrinsic
motivation. By cultivating inner life through simple practices like mindfulness and reflection,
organizations can move beyond compliance to create cultures rooted in compassion, purpose,
and accountability. In doing so, spirituality becomes a silent yet powerful force for sustainable
governance and human-centered institutional growth.

Many of us are conditioned to think of spirituality as something distant or mystical, something
reserved for monasteries, temples or the remote Himalayas, separate from the buzz of
boardrooms, cubicles, and decision-making halls. However, spirituality is not something we
acquire externally; it is something we awaken within. In truth, we are inherently spiritual
beings navigating human experiences and the workplace is just another arena where this
essence seeks expression. This inherent human need for meaning and connection, often
overlooked in the relentless pursuit of profit and efficiency, is now emerging as a critical, albeit
silent, driver for ethical conduct and robust corporate governance.

Understanding and embracing spirituality at work isn't about promoting religion or sacred
rituals; rather, it's about reconnecting with the core of who we are, our values, intentions,
purpose and aligning that inner compass with our outer actions. When this alignment takes
root, it not only fuels personal fulfillment but also strengthens the integrity, resilience, and
ethical grounding of how organizations are governed. It’s a profound shift from a purely
transactional view of work to one that recognizes the holistic nature of human beings and their
deep-seated desire for purpose.

Every human being carries a deep need for meaning, contribution, and authenticity. When
these needs are ignored or repressed, disengagement, ethical lapses, and low morale often
follow. But when nurtured, individuals begin to act with clarity, coherence, and intention. This
cultivation of inner life transcends mere job satisfaction; it fosters a sense of calling and
belonging that motivates employees to invest their whole selves in their work. This goes
beyond external incentives, tapping into an intrinsic drive for excellence and contribution.

Spirituality, in this sense, is not about retreating from the world, it is about diving more deeply
into it. It's about seeing beyond job titles, salary grades, or organizational charts. It invites us
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to accept our experiences, learn from our past, and remain grounded in the present moment.
True wisdom is not about status, but about presence and the quality of one's thoughts and
intentions, irrespective of their position.

In workplace settings, this understanding can elevate the meaning behind even the most routine
tasks and transform reactive behaviors into conscious, value-driven decisions. Employees
begin to engage with their roles not merely as jobholders but as contributors to a larger mission.
This shift enhances not only personal growth but also the collective strength and ethical
integrity of the organization. The impact is systemic, radiating from individual transformation
to organizational culture.

Imagine a civil servant in Kathmandu managing a complex infrastructure project. Pressures
mount from political lobbies, media scrutiny, and a frustrated public. It is easy, even tempting,
to lose clarity or give in to compromise. But a spiritually grounded officer is more likely to
respond with patience, seek dialogue, reflect on the ethical implications, and stay committed
to the long-term public good. In such a case, spiritual maturity becomes a governance strength,
not an abstract ideal. This individual resilience, born from an inner compass, acts as a bulwark
against external pressures and temptations.

Corporate governance is essentially the system by which organizations are directed and held
accountable. It depends on pillars such as transparency, fairness, accountability, and
responsibility. These ideals, however, cannot thrive in a vacuum. Policies can mandate
behavior, but they cannot cultivate the inner awareness and moral clarity needed to sustain
ethical practices. This is where spirituality becomes essential. It provides the foundational
bedrock for ethical behavior, moving beyond mere compliance to genuine commitment.
Without this inner cultivation, rules can be circumvented, and accountability can become a
facade.

This is especially vital in societies where trust in institutions is fragile. In Nepal, frequent shifts
in governance, bureaucracy-driven delays, and corruption scandals have deepened public
skepticism. No governance reform can succeed unless it addresses not just systems, but the
spirit of those within it. And that spirit, when nurtured through inner work, becomes the
foundation for sustainable governance. We must remember: the health of any system is a
reflection of the health of its individuals. A nation's progress, therefore, is intimately tied to
the inner development of its people, particularly those in positions of power and influence.

A spiritually aware person tends to possess emotional resilience, ethical clarity, and
psychological stability. They are not immune to stress but respond to it with composure and
purpose. These qualities align beautifully with the needs of effective governance. When
employees, managers, and public officials develop these inner capacities, they build a culture
that upholds values, even under pressure. This internal fortitude enables them to navigate
complexity with integrity and make decisions that serve the greater good, even when difficult.
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Studies have consistently demonstrated that when employees experience a sense of purpose
and alignment with their inner values at work, they exhibit higher levels of job satisfaction and
a deeper commitment to their organization. This alignment enhances not only their emotional
connection to their roles but also their willingness to go beyond formal job requirements,
engaging in discretionary behaviors that strengthen team cohesion and trust. Such behaviors
often referred to as organizational citizenship behaviors which are essential for building a
collaborative and ethically grounded workplace culture. Furthermore, research reveals that
fostering spiritual awareness in organizational settings cultivates a profound sense of loyalty,
psychological ownership, and empowerment among employees. It nurtures shared power
dynamics, promotes flexibility in approach, and deepens interpersonal trust, all of which
contribute to enhanced productivity and improved overall performance. These outcomes are
not incidental; they reflect a deeper motivational shift wherein individuals find intrinsic
meaning in their work, resulting in sustained engagement and innovation. The growing
recognition of these benefits is shifting workplace spirituality from being viewed as an optional
or supplementary initiative to being embraced as a strategic necessity. By integrating spiritual
values and reflective practices into organizational life, institutions can tap into the deeper
dimensions of human potential, thereby fostering not only operational excellence but also a
resilient and ethically driven culture that supports long-term success.

These behaviors don’t emerge from rigid policies. They emerge when people care and people
care when they feel connected to something larger than themselves. In Nepal, this could be
seen in local cooperatives or community-run schools where trust, shared purpose, and humility
guide decision-making more effectively than any formal governance model. These
community-led examples quietly show that spiritual engagement and collective responsibility
go hand-in-hand, demonstrating the organic power of a shared inner compass.

We often associate spirituality with grand acts or religious traditions, but it is found in the
smallest, most consistent actions. A government official who takes the time to listen with
empathy, a teacher who shows up daily with integrity, or a nurse who treats each patient with
dignity, these are all expressions of spirituality at work. It is in these everyday interactions,
imbued with conscious intention and compassion, that the true impact of workplace spirituality
becomes manifest.

In team settings, subtle practices can encourage collective mindfulness. A few examples
include starting weekly meetings with a brief moment of silence or reflection, sharing inspiring
quotes on notice boards, or offering short training sessions on emotional intelligence and self-
awareness. These don’t require huge budgets or major cultural overhauls. Even in the public
offices of Nepal, where resources may be limited, such practices are feasible and often
appreciated. These seemingly small acts can profoundly shift the collective consciousness of
a team, fostering an environment of respect, attentiveness, and shared purpose.
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Some Nepali companies and educational institutions have already begun exploring this path.
Schools introducing yoga in classrooms, government training centers integrating personality
development modules, and municipalities holding cleanliness drives that tie physical service
with inner discipline. These are more than symbolic gestures they signal a shift in
organizational consciousness, recognizing the interconnectedness of personal well-being,
ethical conduct, and organizational effectiveness. These initiatives are laying the groundwork
for a more mindful and responsible generation of leaders and citizens.

Globally, leading corporations such as Google and Intel have implemented mindfulness
programs that prioritize not only employee performance but also their ability to remain fully
present in the moment. These initiatives recognize that cultivating mindfulness in the
workplace enhances more than just productivity, it nurtures a healthier, more conscious
working environment. Employees who engage in regular meditation and mindfulness practices
often experience significant benefits, including improved emotional control, heightened
concentration, and more effective collaboration with colleagues. Research has shown that
mindfulness-based techniques can play a powerful role in alleviating anxiety and reducing
stress levels, making them especially relevant in high-pressure environments. This is
particularly important in Nepal’s fast-paced public and corporate sectors, where mental health
and emotional well-being are frequently neglected or undervalued. Furthermore, mindfulness
doesn't just reduce stress, it fosters a greater sense of self-awareness and promotes ethical
thinking. These qualities can profoundly influence both individual and collective decision-
making processes, ultimately contributing to more transparent, responsible, and value-driven
organizational practices.

Public sector reforms must recognize this. In Nepal, thousands of civil servants work under
immense stress, managing public expectations while navigating bureaucratic inertia. Burnout
and disillusionment are common. Training programs often focus only on technical knowledge,
ignoring emotional and ethical development. Incorporating spiritual practices, reflection
sessions, and value-based leadership training could be a game-changer. It’s about building the
whole person, equipping them not just with skills but with the inner resilience and moral
compass needed to serve effectively in challenging environments.

In practice, this could mean introducing 10-minute daily mindfulness pauses in public sector
offices, encouraging ethical journaling, or integrating self-reflection questions during policy
review meetings. Civil servants could be provided access to silent retreats, dharma-based
seminars, or even neighborhood satsangs (spiritual gatherings) that reconnect them to Nepal’s
profound spiritual heritage from the teachings of Gautam Buddha to the resilience-driven
values of Himalayan communities. These are not merely wellness initiatives; they are strategic
investments in human capital that directly bolster the foundations of good governance.

These are not idealistic dreams. Bhutan, for example, integrates Gross National Happiness into
its governance model, valuing spiritual and emotional well-being alongside economic
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progress. India’s Civil Services Academy in Mussoorie now includes mindfulness and
Vipassana meditation in its training for top-level bureaucrats. Nepal can learn from these and
adapt them to its own unique cultural and spiritual context. The success of such initiatives in
diverse cultural settings demonstrates their universal applicability and profound impact. The
imperative for Nepal is to move beyond theoretical recognition to practical implementation,
leveraging its rich spiritual heritage.

As the future brings more technology-driven governance, digital IDs, Al-based decision
systems, automated services, the risk is that governance becomes efficient but soulless. While
machines can optimize, they cannot empathize. A Chatbot may file a complaint, but it cannot
feel its urgency. Hence, the spiritual grounding of human agents becomes even more crucial.
In this future, it is not just about digital transformation but about human transformation, about
building systems with speed and souls. The more complex and automated our systems become,
the greater the need for human leadership rooted in compassion, wisdom, and ethical clarity.

Leaders distinguish themselves not by dominance or ego, but through a profound sense of
empathy, service, and ethical integrity. Their leadership is rooted in inner mastery—an ability
to remain centered, purposeful, and aligned with core values—even amidst external pressures.
Such individuals foster environments where governance and decision-making are guided by
shared values and a higher sense of purpose rather than by fear, authority, or punitive control.
These leaders cultivate trust and emotional safety within teams, empowering others to express
their full potential and connect deeply with the organization’s mission. Their influence extends
beyond performance metrics; they inspire commitment, unity, and innovation by modeling
authenticity, humility, and presence. The leadership style they embody is anchored in qualities
such as self-awareness, wisdom, emotional balance, and a genuine concern for the collective
well-being. By nurturing a culture of coherence between inner values and external actions,
these leaders not only eclevate team performance but also build resilient, value-driven
institutions. In essence, spiritually intelligent leadership transforms organizational dynamics,
making leadership not just a position of power, but a channel for meaningful and
transformative human connection.

We must also challenge the notion that spirituality is “soft” or less urgent than profit,
productivity, or metrics. The truth is, spirituality doesn’t replace these, it enhances them. A
worker who feels respected, grounded, trusted and valued will show up with more energy. A
team that communicates mindfully will innovate more freely. A company with a shared moral
compass will survive reputational storms that others cannot. In an era where corporate scandals
erode public trust, a strong ethical foundation, inherently linked to spiritual values, becomes
an invaluable asset and a competitive advantage. The long-term sustainability of any enterprise
is inextricably tied to its ethical integrity, which in turn flows from the inner state of its people.

To that end, the role of organizational culture becomes central. It’s not enough for HR
departments to write codes of conduct or mission statements. Leaders must embody these
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values. Team dynamics must reinforce them. And workplace rituals, from how meetings begin
to how conflicts are resolved, must reflect them. This involves cultivating an environment
where psychological safety is paramount, allowing individuals to bring their whole selves to
work without fear of judgment. It’s about creating a culture that nurtures the human spirit,
recognizing that people are not just cogs in a machine but conscious beings seeking meaning
and connection.

Ultimately, spirituality in the workplace is not an extra, it is essential. Not because it solves
every challenge, but because it changes how we approach those challenges. It brings depth to
our roles, humanity to our relationships, and vision to our goals. And in doing so, it silently
transforms the very soul of governance, from a structure of control to a culture of care. This
transformative power lies in its ability to foster intrinsic motivation, ethical resolve, and a
profound sense of interconnectedness, leading to more resilient, responsible, and human-
centered institutions.

To believe that spirituality has no place in governance is to misunderstand both. Good
governance is not merely about rules it is about people. And people, at their best, are spiritual
beings acting with clarity, courage, and compassion. By fostering workplace spirituality,
organizations plant seeds of awareness, strength, and shared purpose. These seeds grow into
institutions that do not merely function, they flourish. In Nepal’s journey toward a more
accountable, transparent, and ethical future, this silent force may just be the most powerful one
of all. It offers a sustainable path forward, one that taps into the deepest wellsprings of human
potential to build a society that is not only prosperous but also profoundly just and
compassionate.

And so, as we move forward, let us make space for silence amid our schedules, meaning amid
our metrics, and humanity amid our hierarchies. In doing so, we will not only govern better
we will live better. In the quiet strength of spirituality lies the loudest promise for a brighter
future.
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